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SAS Visual Analytics

Implications and Opportunities for
Child Youth and Family Operational
Reporting


https://www.msd.govt.nz/

Political Context

Hon BILL ENGLISH : Well, there is an interesting
issue around data, and that is that most of the data
held by the Government is organised around
Government departments, not around families and
communities.

One of the challenges for the Public Service is to
reorganise the millions and millions of dollars’
worth of data that it has in a way that is much
more relevant to decisions about families and
communities, not about Government
departments.
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Rebuild the Traffic Light Report using

Add a workforce
page with staff
numbers, caseloads,
levels of experience

SAS VA

Information Management

THE TRAFFIC LIGHT

For period 1 Jul 2014 to 31 Oct 2014
Report 005 created on 5 Nov 2014 using data extracted from the IAP CYRAS 5A5 REPLICA on 4 Now 2014

Report owner is: CYF IT Directorate

Add
information
about children
in care

Go to The Cyras Handbook:
User Guide | Analyse | Top, Bottom | Back‘ Fwrd | Print| Close
Site Vi ent Urgent ent Wik Low Urgent Low Urgent Wk Eamily Family Youth C&P FGC Reviews fth Just FGC Reviews Taotal KPls
Motification Notification Motification Notification Maotification Whanau Court Plan Court
Exceptions Exceptions Exceptions Exceptions Exceptions Agreements Reviews Reviews

Orews 0o |DDDE0RN| sesx | woow  [DS0eRRN  00.0% 55.5% WA 100.0% NA 55.3%

Waitakere 100.0% 100.0% 100.0% 100.0% I 100.0% 100.0% NiA 100.0% A 55.9%

Wesigste 100.0% 100.0% 98.7% 100.0% = 100.0% 100.0% 100.0% 100.0% 100.0% 57.8%

Tekapuns 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Grey Lynn 100.0% 100.0% 100.0% 100.0% 56.1% 100.0% 100.0% 100.0% 100.0% 100.0% 59.2%

Fanmue 100.0% 100.0% 57.4% 100.0% 58.6% 100.0% 100.0% WA 100.0% A 58.7%

Onehungs 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% [ s | A 100.0% WA 52 2%

Ctahuhu 100.0% 100.0% 59.3% 100.0% 100.0% 100.0% [ 00w | WA 100.0% WA 59.7%

Oters 547% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% | 100.0% 100.0% 100.0% 99.7%

Iangere 100.0% 100.0% 97.3% 100.0% 100.0% 100.0% 57.9% [ sem 100.0% 100.0% 58.3%

Papakura 100.0% [ | 58.7% 100.0% 58.8% 100.0% 100.0% T wa | 100.0% 100.0% 58 4%

Clendon [ | 100.0% 100.0% 100.0% IEET 100.0% 100.0% NiA 100.0% /A 57.3%

Manurews [ tooox | 100.0% 100.0% 100.0% [ iooox 100.0% 96.2% 100.0% 100.0% o7.8% 9.4%

Fuieiohe 538% 100.0% 572% 100.0% 100.0% | 100.0% 57.0% A 100.0% 100.0% 57.9%
Waiksto Esst 57.9% 100.0% |_m_| 100.0% 98.1% 100.0% 100.0% 100.0% [ maaw |
Waikato West 100.0% 100.0% IEET T | 100.0% 100.0% 100.0% 100.0% 100.0% I

He 100.0% [ mmew | a7.6% 100.0% 97.2% | 100.0% 1000% NIA 100.0% WA 97.7%

[ ws 0 e ook | 576% 37 4% 96.3% _ 95.2% 100.0% 96.6% 100.0% 94.9%

Taupe 100.0% 100.0% 100.0% 55.2% T"T"T"Tﬂ NA 100.0% 100.0% 55.3%

Whangenui 100.0% 100.0% 100.0% 100.0% 100.0% | 100.0% 100.0% 55.3% \ 100.0% 100.0% 100.0% 55.6%

Taumarunui 95.0% NiA A 58.8% 100.0% |_m_‘ A 100.0% 100.0% 55.6%

100.0% 100.0% 100.0% 100.0% 100.0% [ eex | wow || tooew | 100.0% 100.0% 100.0% 55.4%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% |_m_| 100.0% 97.3%
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Where we are now
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Traffic Light using VA

Traffic Light Summary | Nofification Excepfions | Family Whanau Exceptions | Family Court Plans Reviews | Youth Court Reviews | CAP FGC Reviews | YJU FGC Reviews | Placements In Force

Region | semicecentre Site sub-Ste | Crical %Famiy | %FamiyCout % Youh Cour
i i i Plan Reviews
8@ Clendon 100.0%
100.0% 100.0% 100.0% 100.0% . 100.0% . 99.0%
BE N 100.0% . 100.0% 100.0%
E & Counties
Wanukau B Manurewa 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
BE ‘:{L;Z:Lan”d Operalion | otghuny 100.0% 100.0% 1000%  1000% 100.0% 100.0% . 100.0% . 100.0%
y @ Otara 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
@ Papakura 100.0% 100.0% 96.9% 100.0% 100.0% 100.0% . 100.0% 100.0% 93.9%
@ Pukekohe 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% . 100.0% . 100.0%
@ Waitemata Operafons 100.0% 100.0% 96.2% 93.5% 100.0% 100.0% 100.0% 100.0% 100.0% 93.1%
@ Central Region 100.0% 100.0% 99.2% 97.0% 100.0% 100.0% 100.0% 100.0% 100.0% 93.9%
E & Bayof
. @ Taupo 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% . 100.0% . 100.0%
B Nidands Operation g Tauranga 100.0% . 89.1% 93.9% 100.0% 96.9% 100.0% 100.0% 100.0% 946%
" y @ Whakatane 100.0% 100.0% - 100.0% ‘ 100.0% . 100.0% . 38.8%
@ Waikalo Operations 93.4% 100.0% 96.1% 93.4% 100.0% 93.3% 100.0% 100.0% 100.0% 96.4%
@ Souther Region 100.0% 100.0% 04.2% 96.2% 100.0% 100.0% 100.0% 100.0% 96.4%
f Te Tai Tokerau 100.0% -- 91.1% - . 100.0% 100.0% 86.8%
Tota 97.4% 99.2% 95.1% 95.0% 98.8% 97.1% 965% 1000% 100.0% 96.T%




Add some information
about Care

Demaonstrate VA over

Users on VA over Traffic Light

Site experts train local staff

ITraining for Site Managers/Expert

Gradually move other Te Pakoro

Phase 1 Phase 2 Phase 3
i Use SAS VA to display Develop Training Materials :n:mdu::dS;.S VA Eyer the new
i the Traffic Light Report. 1 Integra erson View.

This is the Ministry wide data
1 set that includes Client event
i data from CYF, W&I and

' Corrections.

CYF data |
reports over to SAS VA 1 2016 Development of outcome
| focussed reports using multi
______________ |agency data.
|
1/6/2016  1/7/2015 1/8/2015  1/9/2015  1/10/2015  1/11/2015  1/112/2015  1/1/2016 11212016 1/3/2016
1/5/2015 31/3/2016

i 1. Most staff will be report "consumers”. They can not change the report content but can change views of the data to
1 suite their circumstances E.G. Site Views and client exception lists.

2. Analysts will be able to develop reports and put therm into a personal folder to share locally E.G. Regional Analysts.
3. Software Developers at National Office will prepare the Traffic Light and other reports using central change control process.




CARE IS A MAJOR COST & RESOURCE DRIVER FOR CYF. WHAT CAN WE LEARN ABOUT CHILDREN
IN CYF CARE?

File Help &= 2 W

# |- § [E R400 Placements *

| Current | History | CIC at Month End | CIC Ethnicity | Plac

File Help ; E’ gls cAl._PERIOD .| R400 Im Force | CHNP_OUT_OF_HOME |
2013-02 4912 2805
| Current | History | CIC at Month End | CIC Ethnicity | Placement Type | 2013-02 4942 3836
2013-04 4832 3814
CIC by Region 2013-05 4864 3827
CAL FPERIOD a 2015-02 2015-03 S 4823 FEes
2013-07 4824 3856

Region Children in Open Children in Open
’ - Placements . = P — : 2013-08 4396 2023
2013-09 4921 2906
@ Auckland 1,588 1,623 _— 4933 soas
Region 201311 5050 3083
Central 1,207 1,204 201312 5140 3949
Region 2014-01 5236 3964
B Midlands 1,110 1,101 2014-02 5256 3998
Fegion 2014-03 5277 4043
E Southern 1,048 1,042 20 =220 020
Region 2014-05 5281 4073
2014-06 53206 4129
EE TeTai 308 311 2014-07 5295 4121
Tokerau T 5283 4124
Region T 5306 4135
Total 5,259 5,281 2014-10 52585 4159
2014-11 5301 4141
2014-12 5250 4103
2015-01 5257 4090
2015-02 5259 4102
2015-03 5281 4119
2015-04 5252 4103




THE IN CARE POPULATION CAN BE VIEWED FOR ALL OF NZ, BY CYF REGION, OR SITE.

e Hep WE OGS

current | History | Demographic Summary | CIC at Month End | CIC Etaniciy | Placement Type | Time Series | R400in Force x Region | Age Group | Detail |

[Region | v] [SubS\te

Primary Ethnicity (by Region / Sub Site)

Number of Children in Care at Month End Children in Open Placements
Report 400 Children in open Placements

Primary Ethnicity (NZ in Care Population)
Children in Open Placements

Other Other
3.9% 3.9%
Pacific Pacific
8.6% 8.6%
Calendar Month and Year
CAL_YEAR Ethnicity Ethnicity
W 2003 W2004 M2005 2006 M2007 M2008 W 2009 M2010 W2011 2012 W2013 2014 92015 [ Waori MNZPakeha M Pacific EOther [OMaori MNZ Pakeha B Pacific @ Other
Under 17 Population (Census estimate) Age Band (by Region / Sub Site) Age Band (Total Population)
Number of Children {millions) Frequency Percent Frequency Percent

25%

0-1year 5-Oyears 14-16 years
2005 2006 2007 2008 2009 2010 2mMm 2012 2013 2014 2015 24 years 10-13 years 17 +years
Year Age Group

25%

20%

15%

10%

5%

0% |

0-1year
2-4years

B-Oyears

14-16 years Unknown

10-13 years
Age Group

17 +years



AUCKLAND REGION DEMOGRAPHICS INCLUDING CENSUS UNDER 17

c _ _ I
xploring Regional Variations POPULATION ESTIMATES

le Hep WD O

Current | History | Demographic Summary | CIC at Month End |CICEm||i|:i1y | Placement Type |TlneSeri$ | RA400 In Force x Region |Age(iru|p ||3etni |

- 8

[Auck\and Region |v l [SubS\te

Primary Ethnicity (by Region / Sub Site)
Number of Children in Care at Month End Children in Open Placements

Report 400 Children in open Placements

ABOD = == m = m e she oo

wo- gl .-

500

Calendar Month and Year

Primary Ethnicity (NZ in Care Population)
Children in Open Placements

Other
Other 3.9%
6.0%
Pacific

&.6%

NZ Pakeha
16.6%

CAL_YEAR

H2003 W2004 W2005 | 2005 W2007 W2008 W2009 W2010 W2011 2012 W2013 2014 2015

Ethnicity
OMaori @ Pacific BNZ Pakeha @ Other

Ethnicity
O Waori MNZPakeha M Pacific @ Other

Under 17 Population (Census estimate)
Number of Children

Age Band (by Region / Sub Site)
Frequency Percent

Age Band (Total Population)
Frequency Percent

BBB000 - - - ool 25%

360000

25%

0-1year 5-8 years 14-16 years Unknown 0-1year 5-9 years 14-16 years Unknown
2005 2008 2007 2008 2009 2010 2011 2012 2013 2014 2015 2-4 years 10-13 years 17 +years 2-4years 10-13 years 17 +years
Year Age Group Age Group



Implications for resource planning

COMPARE TO SOUTHERN REGION CARE POPULATION

File  Help 5C O

Curent | History | Demographic Summary | CIC at Month End | CIC Ethicity | Piacement Type | Time Series | Ra00InForce x Region | Age Group | Deal |

[Southem Region [» ] [Subsne

Primary Ethnicity (by Region / Sub Site)

Number of Children in Care at Month End Children in Open Placements

Report 400 Children in open Placements

Other
4.9%

Calendar Month and Year

CAL_YEAR
W 2003 W2004 M2005 12005 W2007 M2008 M2009 M2010 M2011 © 2012 M2013 2014 M 2015

Ethnicity
W NZPakeha CMWaori @ Other

Primary Ethnicity (NZ in Care Population)
Children in Open Placements

Other
3.9%

Pacific
8.6%

Ethnicity

[OMaori WNZPakeha W Pacific @ Other

Under 17 Population (Census esfimate) Age Band (by Region / Sub Site) Age Band (Total Population)
Number of Children Frequency Percent Frequency Percent
. R e RERE R R E e L

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 O-1year  2-4years 5-Oyears 10-13years 14-16 years 17 +years

Year Age Group

e

0-1year 5-9years
2-4 years 10-13 years

Age Group

14-16 years Unknown

17 +years

B R




MANUREWA SITE PROFILE

Fie Hep @R OGS Log OFf
current | History | Demographic Summary | CIC at Month End | CIC Ethnicity | Placement Type | Time Series | R400 In Force x Region | Age Group | Detail | =
[Auck\and Region | v ] [Manurewa \ v ]

Primary Ethnicity (by Region / Sub Site) Primary Ethnicity (NZ in Care Population)
Number of Children in Care at Month End Children in Open Placements Children in Open Placements

Other
1.0% Other

3.9%

NZ Pakeha
12.6% Pacific

8.6%

Calendar Menth and Year

CAL_YEAR Ethnicity Ethnicity
W 2003 W2004 W2005 © 2006 2007 W2008 W2009 M2010 M2011 2012 M2013 2014 W 2015 OMaori [ Pacific WNZPakeha M Other O Waori WNZPakeha B Pacific B Other
Under 17 Population (Census estimate) Age Band (by Region / Sub Site) Age Band (Total Population)
Number of Children Frequency Percent Frequency Percent

e T S S S A S R 250 - oo moe e [ oo

20% - -------------- [N S I - oo

20000 === mm e e nbo s

21500 B -
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Year Age Group Age Group



REGIONAL CARE POPULATION THROUGH TIME

| Current | History | Demograptic Summary | CIC at Wonth End | CIC Eticty | PiacementType | Time Series | R400 n Force x Region | Age Group | Detal

Report 400 Children in open Placements

1500

1000
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2015



ETHNICITY OF CHILDREN IN CARE

118 ey 5525

Fie Hep W DG Log OFF
[ current | History | Demographic Summary [ Cic at Month End | CIC Ethnicity | R4001n Force x Region | Placement Type | Detail | Bubble Plot | Section1 | =]
(31 May 2015 (5.304) |v] [Region [+ [suosite I

#05]
Ethnicity

NZ Pakeha - 1,550

Pacific

Other 58

European 47

Unknown |28

Children in Open Placements




THE INDIVIDUALS IN CARE

File

i &a

CIC Detail View




LINK SAS VA TO CLIENT RECORD IN THE SOURCE SYSTEM

Edit Extemnal Link

Enter a URL and label. Or click the button to link to a stored process.

Label:

LJRL:

&

localhost

http:fMlocalhost ¥999/cyrasintegration

4 Link to Stored Process

Parameters

Format value

Source:; =

W& Drill to Cyras ID

| »

Target:

Optional

Eb

== Add a new parameter

OK

Cancel




IWI AFFILIATION CAN BE ADDED WHERE KNOWN

File Edit Bookmarks Actions Window Help

Details I Demographics I Permanent Care I CaseHistnn,rl Relationships I Pastlnunlvememl Legal Status I Genograms I Assessment Summary
Ethnicity

Primary  Ethnicity Afliation Type  Comr

New Zealand Maor Noati Kahu Paternal

GPIDoctor Details Employmeant Details



